Date: 6/15/2025

Attendees: Jonathan Gonzalaz, Carmine Talarico, Albert Santalo, Edward Montes
Start time: 11:00am EST

End time: 12:00pm EST

Student: Carmine Talarico
e What have you done since the last scrum meeting?
Since the last scrum meeting we have received approval for our project.
e What is planned to be done until the next scrum meeting?
Starting planning and working on the project.
e What are the hurdles?

Communications.

Student: Albert Santalo
e What have you done since the last scrum meeting?
Sprint meeting project nearly done
e What is planned to be done until the next scrum meeting?
Nearly finished with the Sprint meeting
e What are the hurdles?

Communications can sometimes be a little hard

Student: Jonathan Gonzalaz
e What have you done since the last scrum meeting?
Finished backlog.
e What is planned to be done until the next scrum meeting?
Make sure everyone understands their role with the project.

o What are the hurdles?



Communicating with the team; we came together to complete the backlog however.

Student: Edward Montes
e What have you done since the last scrum meeting?
Continue drafting user manual documentation.
e What is planned to be done until the next scrum meeting?
Test core functionalities of the application.
e What are the hurdles?

Communication with the team.



